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Disclaimer (I/II)
This document and the presentation to which it relates contains information relating to E.ON SE ("E.ON") that must not be relied
upon for any purpose and may not be redistributed, reproduced, published, or passed on to any other person or used in whole or
in part for any other purpose. By accessing this document you agree to abide by the limitations set out in this document.
This document is being presented solely for informational purposes and should not be treated as giving investment advice. The
information contained in this presentation comprise financial and similar information (e.g. pro-forma financial results). This
information is neither audited nor reviewed and should be considered preliminary and subject to change. In particular the
presentation of pro-forma financial results may be different compared to the final presentation within the E.ON consolidated
financial statements.
Certain information in this presentation is based on management estimates. Such estimates have been made in good faith and
represent the current beliefs of applicable members of management. Estimates may not be correct or complete. Accordingly, no
representation or warranty (express or implied) is given that such estimates are correct or complete.
We advise you that some of the information presented herein is based on statements by third parties, and that no representation
or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or
correctness of this information or any other information or opinions contained herein, for any purpose whatsoever. Certain
statements contained herein may be statements of future expectations and other forward-looking statements that are based on
the E.ON’s current views and assumptions and involve known and unknown risks and uncertainties that may cause actual
results, performance or events to differ materially from those expressed or implied in such statements. No one undertakes to
publicly update or revise any such forward-looking statement. Neither E.ON or any of their respective officers, employees or
affiliates nor any other person shall assume or accept any responsibility, obligation or liability whatsoever (in negligence or
otherwise) for any loss howsoever arising from any use of this presentation or the statements contained herein as to third person
statements, any statements of future expectations and other forward-looking statements, or the fairness, accuracy,
completeness or correctness of statements contained herein.
In giving this presentation, none of E.ON or their respective agents undertake any obligation to provide the recipient with access
to any additional information or to update this presentation or any information or to correct any inaccuracies in any such
information.
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Disclaimer (II/II)
This presentation is not intended to provide the basis for any evaluation or any securities and should not be considered as a
recommendation that any person should purchase any shares or other securities.
This presentation contains certain financial measures (including forward-looking measures) that are not calculated in
accordance with IFRS and are therefore considered as "Non-IFRS financial measures". The Management of E.ON believes that
the Non-IFRS financial measures used by E.ON, when considered in conjunction with (but not in lieu of) other measures that are
computed in accordance with IFRS, enhance an understanding of EON's results of operations, financial position or cash flows. A
number of these Non-IFRS financial measures are also commonly used by securities analysts, credit rating agencies and
investors to evaluate and compare the periodic and future operating performance and value of E.ON and other companies with
which E.ON competes. These Non-IFRS financial measures should not be considered in isolation as a measure of E.ON's
profitability or liquidity, and should be considered in addition to, rather than as a substitute for, net income and the other income
or cash flow data prepared in accordance with IFRS. In particular, there are material limitations associated with our use of NonIFRS financial measures, including the limitations inherent in our determination of each of the relevant adjustments. The NonIFRS financial measures used by E.ON may differ from, and not be comparable to, similarly-titled measures used by other
companies.
Certain numerical data, financial information and market data (including percentages) in this presentation have been rounded
according to established commercial standards. As a result, the aggregate amounts (sum totals or interim totals or differences or
if numbers are put in relation) in this presentation may not correspond in all cases to the amounts contained in the underlying
(unrounded) figures appearing in the consolidated financial statements. Furthermore, in tables and charts, these rounded figures
may not add up exactly to the totals contained in the respective tables and charts.
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Agenda
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Timing

Section

Presenters

14:00 – 14:30

Group overview

Johannes Teyssen, CEO

14:30 – 15:00

Group financials

Michael Sen, CFO

15:00 – 15:30

Q&A

15:30 –15:40

Break

15:40 – 16:00

Energy Networks

Leonhard Birnbaum, CRO

16:00 – 16:20

Customer Solutions

Karsten Wildberger,
incoming CMO

16:20 – 16:40

Renewables

Bernhard Reutersberg,
outgoing CMO

16:40 – 17:10

Q&A

17:10 – 17:30

Coffee & Tea

Agenda

1.
2.
3.

Group overview
Group financials

Core activities
Energy Networks
Customer Solutions

Renewables
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E.ON has the right combination of businesses to succeed
in the New Energy World
Sustainability
Customer
Solutions

Customized
energy solutions

Technological
innovation

Digitalization &
connectedness

Energy
Networks

Connecting
platform

Empowered
customers
Decentralization
of energy
Renewables
Fragmentation of traditional
business model
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State of the art
green energy

Starting from the customer drives company performance

“My customer,
my responsibility”
Empowered
customers

“Make it easy
for the customer“

“Satisfy customer needs“
“Get it right first time”
6

Customer Solutions serves large customer base with
proven competencies and new solutions

#2

Customer base among peers
Strong European footprint (>23 m customers1)
with leading market position in several European
regions

+ 24

NPS improvement over last years2

Experienced player in international
energy sales complemented by
strong position in heat

Industry-leading approach to customers

Continuous improvement of
customer loyalty

400,000

Established capabilities and
development of new solutions to
meet evolving customer demands
and tap into new value pools

Customers already purchasing
value added services
Growing new solutions portfolio
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1. Including full customer base of ZSE Slovakia, excluding Turkey
2. Five year median improvement across all relevant regions

Regulated Energy Networks are the centerpiece of E.ON

€18 bn

Regulated Asset Base1
Leading customer connecting power and gas network
companies with ~80% in long-established regulatory regimes
(Germany and Sweden) with stability in the near term

>99 %

Efficiency, leader in Germany and Sweden
Long-standing operator with high-quality assets and proven
operational excellence

373,000

RES connections in E.ON networks

Sizeable and diversified
footprint in six EU countries

Cash flow resilience from
regulatory framework and
business excellence
Backbone of the new energy
system connecting customers
and renewables

One third of overall renewables capacity in Germany
connected to E.ON’s networks
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1. In general, RABs from different regulatory regimes are not directly comparable due to significant methodical differences. These include for example different regulatory asset lifetimes, asset
valuation methods, or treatment of customer contributions for network connections.

Renewables have a proven track record & attractive
risk-reward profile

#2

Global position in offshore wind
Established developer, constructor, operator and asset
partner in utility-scale Wind and PV in Europe and North
America

>€10 bn

Investments in renewables assets
Proven capabilities, successful delivery of 5.9 GW across
>50 projects in Europe and the US

10.5 TWh

Green electricity produced in 2015
Powering >2.6 million homes1
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1. Assuming average household of three persons consuming 4,000 kWh per annum
2. Power Purchase Agreement

Focus on largest and stable
markets and most promising
technologies
Solid track record in organic
growth, cost reduction and value
creation
Attractive opportunities and riskreward profile from supportive
regulatory schemes and PPAs2

German nuclear – It is all about risk management
Re-configuration of original spin-off

Risk management

• September 2015: Political intervention with
“parents are liable for their children”-law
initiative

 Keeping German Nuclear within E.ON as
non-core business leaves E.ON in control
of its strategy execution while not
burdening both companies with German
nuclear risks
 German nuclear activities will be managed
by PreussenElektra (revitalized historic
name) independently from the rest of the
Group
 Safe and reliable operations maximizing
profits
 Professional project organization to
minimize cash-out from decommissioning
 Responsible management of claims and
liabilities

Source: E.ON, September 2015 Spin-off update
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Nuclear Commission is about to publish final report
Political process

Oct
2015

“Stresstest” results published

Apr
2016

KFK1 opinion to be published
 Nuclear operators accountable
for operations, shut-down &
dismantling

 German State to become
accountable for all storage
related issues
 Transfer of associated liabilities
from nuclear operators to
German State
Next
steps

11

Negotiation & settlement of
open issues between operators
& Federal State

1. Nuclear Commission (“Kommission zur Überprüfung der Finanzierung des Kernenergieausstiegs“)

E.ON position
 Both sides should bear economic chances
& risks associated with their respective
tasks

 Operators to deliver initial financing of
storage related issues
 “Stresstest” and operators’ audited
accounts to serve as base for a settlement

 Chances & risks from changes in
organizational, legal & technical set-up of
overall nuclear waste processing & storage
process to be adequately reflected

E.ON is committed to exit Uniper fully
Envisaged spin-off

Envisaged shareholding structure

Other shareholders

46.65%

53.35%

 Spin-off subject to approval by AGM
on 08 June

 Listing envisaged for H2 2016
 Each E.ON shareholder1 will receive
Uniper shares (allotment ratio 10:1)
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1. Excluding treasury shares
2. As per Q2 Uniper will be reported under discontinued operations

 Minority participation to be consolidated
at equity post registration of spin-off and
after execution of deconsolidation
agreement2
 Dividends received from Uniper will
contribute to E.ON’s free cashflow
 As of deconsolidation only one current
E.ON board member in supervisory
board of Uniper
 Staggered sale of E.ON’s participation
in medium term – driven by compliance
with minimum holding periods for tax
reasons and market conditions

E.ON has a sound earnings profile
Key financials

Group priorities

2015 1

~65% from

Financial discipline

regulated / long-term
contracted businesses2

EBIT
Energy Networks
Customer Solutions
Renewables

Serving customers’
needs

PreussenElektra
and others

Outlook
2016 3
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Group EBIT

€ 2.7–3.1 bn

Underlying
Net Income

€ 0.6–1.0 bn

Excellence across all
businesses

1. Pro-forma figures – adjusted for extraordinary effects and divested operations in 2015 and without Uniper contribution
2. Including Energy Networks, ~30% of Heat and ~60% of Renewables
3. In transition year 2016 including at-equity contribution of Uniper on an underlying basis after assumed spin-off & deconsolidation; as of 2017 without Uniper contribution

New mid-term financial framework secures focus &
discipline
E.ON FOCUS
Capital structure
Profit
Group

EBIT1

BBB+ / Baa1

Cash

Return

Growth

Cash conversion
rate2

ROCE3

EPS4

≥ 80 %

8 – 10 %

≥ 5 - 10 % p.a.

Dividend payout
Executive compensation
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1.
2.
3.
4.
5.

40 – 60 % of Underlying Net Income

closely linked to EPS and relative TSR5
(in addition: Share ownership obligations)

Adjusted for extraordinary effects and divested operations in 2015 – without Uniper contribution
OCFbIT (Operating cash flow before interest and tax) divided by EBITDA – without Uniper contribution
Based on EBIT (= pre tax) – without Uniper contribution
Based on Underlying Net Income, compound annual growth rate, adjusted for divested operations in 2015 – without Uniper contribution
Total Shareholder Return

Stringent incentive plan for the Management Board
KPI

Calculation

Cap

Long-Term
Incentive

Relative TSR1

TSR development relative to
STOXX Europe 600 Utilities over
4 years

200%
of target value

Short-Term
Incentive

EPS & individual
performance

EPS ×
individual performance multiplier

200%
of target value

Share Ownership Guidelines
Board members obliged to acquire E.ON shares equaling 150 – 200% of annual base salary

15

1. Total Shareholder Return

E.ON conducts its transformation with an eye for the future

and beyond

Strive for leadership in
the New Energy World

mid-term

Laying the foundation
for growth
Focus on stable earnings,
a sound balance sheet and
fostering the right capabilities

2016

Transition year
Spin-off Uniper &
reset of E.ON

16

Pursue attractive opportunities
within established
core businesses

E.ON is fully committed to its transformation
Johannes
Teyssen

Supervisory Board
Werner Wenning (Outgoing Chairman)

Chief Executive Officer
Karl-Ludwig Kley (Incoming Chairman)
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Michael
Sen

Leonhard
Birnbaum

Chief Financial Officer

Chief Regions Officer

Karsten
Wildberger

Bernhard
Reutersberg

Incoming Chief Markets
Officer (CMO)

Outgoing CMO
Chairman of Uniper SB

Agenda

1.
2.
3.

Group overview
Group financials

Core activities
Energy Networks
Customer Solutions

Renewables
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Developing new E.ON in attractive markets

and beyond

Strive for leadership in
the New Energy World

mid-term

Laying the foundation
for growth
Focus on stable earnings,
a sound balance sheet and
fostering the right capabilities

2016

Transition year
Spin-off Uniper &
reset of E.ON

19

Pursue attractive opportunities
within established
core businesses

E.ON at a glance
KEY FINANCIALS
Pro-forma 2015

E.ON
|

Focused

|

Disciplined

|

Striving

REVENUE

€ 43 bn
EBIT GROUP

• E.ON Focus - a newly defined financial framework to guide
performance
• Stability – around 65% share of earnings from regulated / longterm contracted businesses1
• Rigorous opex & capex management and asset rotation
• EPS growth within range of ≥ 5 – 10 % per annum
• Dividend payout within a 40 – 60 % range of Underlying Net
Income
• Increased transparency to the market
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€ 3.6 bn
UNDERLYING NET INCOME

€ 1.1 bn
EPS

€ 0.56
NET DEBT / EBITDA

3.7 x
RATING

BBB+ (CWN) / Baa1(RfD)2

1. Based on pro-forma EBIT 2015 of € 3.2 bn, excluding Uniper contribution and results from divested operations - including Energy Networks, ~30% of Heat and ~60% of Renewables
2. CWN: Credit Watch Negative; RfD: Review for Downgrade

Attractive portfolio and sound earnings foundation
Key Financials (2015)2
EBIT 20151

New
Energy
Networks

Customer
Solutions

Renewables

EBITDA € bn
7.6
5.8
-1.8

E.ON
Group

Deconsolidation
Uniper

New
E.ON 1

EBIT € bn
4.4

€ 1.8 bn

€ 0.8 bn

-0.9

€ 0.4 bn
E.ON
Group

PreussenElektra

€ 0.6 bn

Corporate
Functions/Other3

Divested
Operations

- € 0.4 bn

€ 0.4 bn4

€ 3.6 bn
21

1.
2.
3.
4.

Pro-forma figures – without Uniper contribution
Pro-forma figures
Including group consolidation effects
Contribution from E&P, Hydro, Generation Italy and Spain

3.6

Deconsolidation
Uniper

New
E.ON 1

Underlying Net Income € bn
1.6
1.1
-0.6
E.ON
Group

Deconsolidation
Uniper

New
E.ON 1

Enhanced transparency and straightforward disclosure
Non-core
business

Core businesses

Energy
Networks

Customer
Solutions

Renewables

Corporate
Functions/Other

Preussen
Elektra

Core EBIT
Group EBIT1
Group EBIT1
- Interest/ taxes/ other
= Underlying Net Income
/ # of shares outstanding
= EPS

Group EBIT1
+/- Non-cash effective items
- Utilization of provisions
+/- Change in working capital

+ Uniper Dividend
= OCFbIT2
- Interest/ taxes/ other
+/- Capex and divestments
= FCF
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1. In transition year 2016 including at-equity contribution of Uniper on an underlying basis after assumed spin-off & deconsolidation; as of 2017 without Uniper contribution
2. Operating cash flow before interest and tax

Spin-off with significant impact on E.ON reporting in 2016
Reporting structure and Uniper
consolidation during spin-off process

"At equity" simulated in
Spin-off Report

Q4 '15
Q1 '16

Current reporting
structure

Fully consolidated

• Simulation is based on derived book
values as of 01.01.2016

AGM
Q2 '16

Listing

New E.ON
segment reporting

Fully consolidated
as "discontinued
operations"

Execution of
deconsolidation
agreement

New E.ON
segment reporting
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• E.ON pro forma consolidated
balance sheet in the Spin-off Report
has a simulation of the at-equity
consolidation of Uniper

"At equity"
consolidation

• Not considered are any other effects
of the business year 2016 (e.g.
2016 earnings contribution, Nord
Stream I transfer, repayment of
E.ON loan)
• Potential differences in Uniper
valuation at the respective valuation
dates

Outlook for new E.ON adapted to new scope
w/o divested
operations

2015
EBITDA

€ bn

20164
€ bn

5.8

5.0 3

4.6-5.0

-0.8
Group 1

Divested
operations 2

Group w/o
divested
operations

Group

EBIT
3.6

3.2 3

2.7-3.1

-0.4
Group 1

Underlying
Net Income

Divested
operations 2

1.1

Group w/o
divested
operations

0.8 3

Group

0.6-1.0

-0.3
Group 1
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1.
2.
3.
4.

Divested
2
operations

Group w/o
divested
operations

Group

Pro-forma figures - Without Uniper contribution; including result from divested operations
Contribution from E&P, Hydro, Generation Italy and Spain
Including positive one-offs from provision effects of ~ €400 m and related tax effects captured in underlying net income
In transition year 2016 including at-equity contribution of Uniper on an underlying basis after assumed spin-off & deconsolidation; as of 2017 without Uniper contribution

Renewables and Customer Solutions growing in 2016
EBIT 20151

2015
€ bn

Energy Networks

Drivers for 2016

+
1.8

60%2

2016

Stable earnings
backbone

Start of new regulatory period in Sweden
– Positive one-off effects in 2015
especially from provision release in
Germany

EBIT 2015

Renewables

13%2

€ bn

Earnings increase
from new
capacities

Customer Solutions

27%2

+
0.4

EBIT 2015
€ bn

Growth through
increased
customer focus

+
0.8

EBIT 2015

Core EBIT
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1. Pro-forma figures
2. Representation in graph excluding Corporate Functions/ Other

Full-year contribution from offshore
windfarms Amrumbank and Humber

€ 2.6 bn

Margin expansion and reduced costs
outside Germany
+ Normalized weather in Sweden
– Positive one-off in 2015 from provision
release in Germany
Including Corporate Functions / Other
(-€0.4 bn)

~ 70% of investments1 in regulated / long-term contracted
businesses
Capex 20152

2015

2016

•

Gross investments, € bn

Energy Networks

1.5

1.5

Capex 2015

Capex 2016

47%

31%

1.0

1.3

Capex 2015

Capex 2016

Customer Solutions

•

•
•

Offshore: Rampion (Europe)
Onshore: US projects such as Colbeck’s
Corner, Twin Forks and smaller EU
projects
PV: increased building activities

•

•

16%

Sum 3
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Investments for maintenance and
replacements in regulated asset base
Integration of renewables, new
connections & intelligent grids
Focus on growth investments and
efficiency measures

•

Renewables

1. Excluding Corporate functions
2. Pro-forma figures
3. Differences might occur due to rounding

Drivers for 2016

0.5

0.6

Capex 2015

Capex 2016

€ 3.1 bn

€ 3.4 bn

Growth investment focus on projects in
heat, onsite generation and energy
efficiency
Maintenance investments focused on
heat and upgrades of IT systems

•

Additionally, group capex4 of €0.2 bn in
2015 and €0.1 bn in 2016

4. In corporate functions & non-core businesses

Underlying Net Income impacted by accretion of nuclear
provisions and legacy bond coupons
2015 Pro-forma
€ bn

EPS (€ per share)1

0.6

3.6

0.4

-0.8

2.6

Accretion of
nuclear provisions

-0.7

2.1
0.56
1.1

-0.7

-0.3

Core EBIT w/o
divested
operations

Divested PreussenElektra
operations

Group
EBIT

Economic
interest result

Profit before
Taxes

Tax expense

Minorities

2016

Interest results
•
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Financial interest will reduce as ~€ 6 bn bonds mature over the next three years

1. Based on outstanding shares of 1,952.4m
2. Uniper contribution not included in 2015 Group EBIT and Underlying Net Income

Underlying
Net Income 2

Financial interest will reduce as bonds mature
Liquidity and financial flexibility1

Maturity Profile1 3

€ bn

€ bn

Revolving
credit facility
(undrawn)

5
4

5

3
2
Liquid funds
& non-current
securities2

12.4

2.7
1.2

2.3

1
0

Liquidity

2016

2017

2018

Bond & promissory notes maturities

2016 2017 2018 2019 2020 2021 2022 2023 ≥2024

EUR

GBP

USD

YEN

Other

 Long-term and well-balanced debt maturity profile
 Currently no funding needs envisaged
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1. As of Dec 31 2015;
2. As per unaudited pro-forma split balance sheet. For details and restrictions see chapter 4.1 of the Spin-off Report
3. Bonds and promissory notes issued by E.ON SE , E.ON International Finance B.V. and E.ON Beteiligungen GmbH (fully guaranteed by E.ON SE)

E.ON will continue transformation post spin-off

and beyond

Strive for leadership in
the New Energy World

mid-term

Laying the foundation
for growth
Focus on stable earnings,
a sound balance sheet and
fostering the right capabilities

2016

Transition year
Spin-off Uniper &
reset of E.ON
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Pursue attractive opportunities
within established
core businesses

Spin-off has a significant impact on balance sheet
E.ON pro-forma balance sheet (2015)1

Deconsolidation effect on equity (2015)1

€ bn

€ bn

Total: 79.9

Fixed
assets

24.7

Uniper
stake

7.2

8.7
2.1

35.6

Liquid
funds &
non-current
securities

12.4
Assets

Equity E.ON Group
2015 before spin-off

Equity &
Liabilities

Liabilities &
provisions

16.4

Pro-forma equity E.ON
Group after spin-off

Source: Spin-off Report, E.ON

1. Simulation of deconsolidation of Uniper business and “as if” at-equity consideration based on book values as of 01.01.2016; differences might occur due to rounding
2. Value based on proportionate share in net assets

19.1

-15.5

Pro-forma at-equity
consolidation Uniper2

Shareholders’ equity
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2.6

Pro-forma
deconsolidation Uniper
69.1

Other
assets

Equity
Minorities

7.2

2.1

8.7

Minorities

10.8

Current book value does not adequately reflect the
intrinsic value of the businesses
Energy Networks Germany

Energy Networks Sweden

€ bn - unaudited, indicative values

€ bn - unaudited, indicative values

~4.7x

~6.0x

~8.0

~3.0
1.7

0.5
IFRS net assets 2015

EBITDA 2015

IFRS net assets 2015

EBITDA 2015

Implied net assets over EBITDA 2015
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Leverage position post split driven by provisions
Economic net debt (2015)1

Debt factor development

€ bn

Economic net debt / EBITDA

Financial Liabilities2

15.6

Liquid Funds

-7.8

Non-current
Securities

-4.5
-3.1 3

Net Uniper Loan
Net Financial
Position
Asset Retirement
Obligations
Pension Provisions
Economic Net Debt
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3.7x

2015

0.1
17.9
3.3
21.3

2016

• High economic net debt driven by nuclear
decommissioning and waste management
provisions
• However, significant financial assets available
to cover asset retirement obligations
• 2016 with transition year effects from spin-off
also on leverage

1. as of Dec 31 2015 (as per unaudited pro-forma split balance sheet. For details and restrictions see chapter 4.1 of the Spin-off Report); differences might occur due to rounding
2. Including adjustments for FX hedging
3. Net of profit and loss sharing agreements with Uniper

New mid-term financial framework to guide decision
making
E.ON FOCUS
Capital structure
Profit
Group

EBIT1

BBB+ / Baa1

Cash

Return

Growth

Cash conversion
rate2

ROCE3

EPS4

≥ 80 %

8 – 10 %

≥ 5 - 10 % p.a.

Dividend payout
Executive compensation
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1.
2.
3.
4.

40 – 60 % of Underlying Net Income

closely linked to EPS and relative TSR5
(in addition: Share ownership obligations)

Adjusted for extraordinary effects and divested operations in 2015 – without Uniper contribution
OCFbIT (Operating cash flow before interest and tax) divided by EBITDA – without Uniper contribution
Based on EBIT (= pre tax) – without Uniper contribution
Based on Underlying Net Income, compound annual growth rate, adjusted for divested operations in 2015 – without Uniper contribution

E.ON has a range of measures available
Catalyst

34

Measures

Decision criteria

Deterioration in
business environment

 Opex cuts
 Capex efficiency
 Asset rotation

Additional deterioration
in financial environment

 Selective asset
disposals
 Dividend policy
 Capital measures

 EPS impact
 Cash generation
 Cost of equity

Government nuclear
policy decision

 Capital measures

 Special situation

Committed

Clear imperatives defined

Focused

Disciplined

Striving

Execution starts now
 Focused portfolio: Successful spin-off of Uniper
 Diligent management of nuclear exit
 Rigorous management of cost base and capex
 Prudent management of capital constraints
 Financial discipline supported by a new framework

Deliver against
expectations
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Build & earn
trust

E.ON’s long-term ambition

and beyond

Strive for leadership in
the New Energy World

mid-term

Laying the foundation
for growth
Focus on stable earnings,
a sound balance sheet and
fostering the right capabilities

2016

Transition year
Spin-off Uniper &
reset of E.ON
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Pursue attractive opportunities
within established
core businesses

Focused

Disciplined

Questions & Answers

Striving

Agenda

1.
2.
3.

Group overview
Group financials

Core activities
Energy Networks
Customer Solutions

Renewables
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Energy Networks – Market Environment

The DSO is the backbone of the New Energy World

39

Energy Networks

E.ON has a strong European regulated asset base
Well diversified footprint

Presence in countries with AAA rating/ catch-up potential

Regulated asset base (€ bn)

EBIT 2015 (€ bn)

~ 60%

Sweden
€3.9 bn2

1.1

Germany
€10.0 bn

~ 20%

~ 20%

1.8

0.4
IG4

0.3
AAA

AAA

GER

5

SWE

CEE

Total

% of Total Energy Networks EBIT

~€18 bn1

17 m customers6 connected by 835,000 networks km

CEE (CZE, SVK, HUN, ROM)
€4.1 bn3
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GER

SWE

CEE3

5,800

1,000

6,700

Grid customers
(‘000)

Power
Gas

900

24

2,400

Grid length
(‘000 km)

Power

351

137

243

Gas

59

2
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1. Current total RAB of country/region, relevant for 2016 - In general, RABs from different
regulatory regimes are not directly comparable due to significant methodical differences.
These include for example different regulatory asset lifetimes, asset valuation methods, or
treatment of customer contributions for network connections. For example in Sweden, the
calculation of the asset base takes into account standard costs instead of actual costs.
2. Converted at SEK/EUR rate of 9.3

3. Hungary converted at EUR/HUF of 318.5, Czech converted at EUR/CZK of 27.2, and
Romania converted at EUR/RON of 4.6; Including 100% of Slovakia, not including Turkey
4. IG = Investment Grade; Except of Hungary and Turkey
5. Including at equity income from Slovakia and Turkey
6. Connection points

Energy Networks

Predictable earnings generated from RAB-based returns
Pro-forma allowed WACC as solid base1

Regulatory stability in the near term
Start of next regulatory period (Power)

Germany

5.9%2

2016

2017

Sweden

4.5%3

~10%

2018

2019

CEE

6.1% - 8.0%

~90%

2020

% of Total Power EBIT 2015
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1. Pre-tax nominal return on RAB, for latest regulatory period. Germany pre corporate tax and pre commercial tax. In general, allowed WACCs from different regulatory regimes are not directly
comparable (even if they are adjusted for pre-tax/post-tax of real/nominal) because they are applied on RABs that are derived from different regulatory accounting rules.
2. Pro-forma calculated. Instead of using a WACC-approach the German regulator publishes allowed equity returns. WACC figures for existing (Return on equity: 7.14% pre corporate tax and
after commercial tax) and new investments (Return on equity: 9.05% pre corporate tax and after commercial tax) are assuming c. 4% cost of debt and a 60/40 debt/equity capital structure.
The pro-forma WACC figure of 5.9% is then derived by weighting the share of existing assets (WACC: 5.7%) and new assets (WACC: 6.5%)
3. Pre-tax real WACC for Sweden of 4.5%; Current WACC of 4.5% challenged in court by network operators; Average inflation expectation for Sweden amount to 1.6%

Energy Networks

Earnings include additional components
Indicative EBITDA
pro-forma components 2015
Total EBITDA
Return on RAB + Regulatory D&A1

Germany

Sweden

CEE3

€ 1.7 bn

€ 0.5 bn

€ 0.5 bn

~63%

~96%5

~84%4 5

Additional components (% of total EBITDA)
Additional
remuneration

Based on grid
expansion

~6%

N/A5

N/A5

Operational
efficiency

Performancespecific

~6%

~5%

~8%

Non-regulated
earnings

Slowly
growing

~7%

~1%

~3%

Other
earnings

Varying

~18%2

~(1%)

~5%

1.
2.
3.
4.
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RAB multiplied with pro-forma WACC plus regulatory D&A
Including income from minority participations in other regional utilities (~ €140 m).
Included are Czech Republic, Hungary and Romania (Slovakia and Turkey are not included)
In Hungary E.ON has to pay the so-called “utility tax” in an annual amount of HUF12.5 bn (~€39 m). This tax is not recognized (as OPEX) by the Hungarian Regulator. For the purpose of this
analysis we reduce the “Return on RAB” by HUF12.5 bn to show the effective regulatory performance
5. RAB adjusted for investments during regulatory period

Energy Networks

Germany focuses on grid expansion and efficiency
RES integration driving grid expansion

Leading efficiency recognized by regulator

• Since 2000 >80 GW of renewable capacities
installed – 35% connected to E.ON grid

• E.ON Germany with consistently high
efficiency (underpinned also by German
Regulator benchmarking)

• Renewables capacity equals up to three times
peakload in E.ON grids
• Renewables growth further expected to continue
by ~5% p.a. until 20301
Example E.ON Networks Company E.DIS:
RES installed capacity

Example Power & Gas: 1st and 2nd regulatory
period (RP)

GW

%

8.0

100

6.0

98

99.1 99.4
94.7

97.6

96

4.0

92.1

94

2.0

92

0.0

90

1999

2003

2007

2010

2012

2014

E.ON Electricity Grid
1st RP
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96.9

2nd RP

E.ON Gas Grid
Ø Germany 2nd RP

1. Including geothermal, biomass, onshore wind, offshore wind, utility-scale PV, small-scale PV and solar thermal. Figures representing the CAGR 2015-2030. Forecasts based on Bloomberg
New Energy Finance

Energy Networks

Sweden focuses on performance and quality leadership
Efficiency evidenced by peer benchmarking

Continuous quality improvements

• Performance leadership as key argument in
any regulatory discussion

• Quality improvements are key to increase
customer satisfaction and reduce financial
disadvantages

Operational efficiency – controllable opex/CSV1

Example: Clients without supply post storms2

SEK m/CSV

‘000 customers

110
100
90
80
70
60
50
40

200
150
100
50
0
Days

2004

2006

2008

2010

2012

2014
Storm

E.ON

44

Ellevio

Vattenfall

Industry

1

2

3

4

5

6

7

Per

Simone

Gorm/ Helga 3

2007

2013

2015

1. CSV = Composite Scale Variable = [network length (‘000km)] 0.5 x [customer number (m)] 0.25 x [electricity distributed (TWh)] 0.25. The CSV is an attempt to measure the network output or
the supply task. Opex / CSV is opex in relation to a (comparable) network output or supply task. “Industry”-figures are excluding Ellevio, Vattenfall, and E.ON
2. Storms with similar magnitudes which hit the same geographical area
3. Area first hit by Gorm and subsequently on day 5 hit by Helga

Energy Networks

CEE driven by catch-up potential & improving asset base
Catch-up potential

Improving quality

• Historically strong linkage between growth in
GDP and growth in distributed volumes

Average SAIDI1 2
MIN
368

Average power
distributed volumes
TWh2

Average CEE
GDP growth
%2

44.0

4%

43.0

3%

336

325

192

159

152

177

177

173

2013

2014

2015

Planned
42.0

Unplanned

2%
Average power losses2
%

41.0

1%

40.0

9.6%

8.6%

2014

2015

0%

2013

2014

Distributed volumes power

2015
CEE GDP growth
2013
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9.1%

1. SAIDI: System Average Interruption Duration Index
2. Simple average, including 100% Slovakia, excluding Turkey; differences might occur due to rounding

Energy Networks

Customers are recognizing E.ON’s quality
Effective customer management...

... reflected in increasing NPS

E.ON Energy Networks1

Renewables
connections
(~373,000)

Low voltage
customers2
~13.3 m

Gas customers
~3.2 m3

Mid voltage
customers2
~161,000

Municipalities in
network area
(~12.300)

High voltage
Customers2
~3,000

+14.0 NPS
in <1 year

+14.0 NPS
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1. Including 100% of Slovakia, excluding Turkey
2. Metering points
3. Connection points

New home connections

in <1 year

+17.0 NPS
in <1 year

High customer attention in all regions

Customer requests

New home connections

Energy Networks

E.ON invests to seize mid-term growth opportunities
Capex breakdown 2016-20181

Organic RAB growth2

~52%
Connecting
renewables
€0.8 bn, 18 %

Replacement &
others
€2.0 bn, 48 %

1.4x
€4.3 bn

Intelligent
grids
€0.3 bn, 6 %

New customer
connections
€1.2 bn, 28 %

Growth investments

1. Excluding Slovakia and Turkey; differences might occur due to rounding
2. Excluding concession losses in Germany
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of investments dedicated
to growth

Higher investment than
regulatory depreciation fuels
asset base growth

3 GW

Renewable energy will be
connected to the E.ON networks
per year (currently 43 GW installed)

11 m

Smart meter units roll-out
volume

Energy Networks

Key takeaways
€18 bn
€1.8 bn2

Regulated Asset Base1
Strong and well diversified footprint
across Europe

Energy Networks EBIT 2015
51% of E.ON Group EBIT

>10%

From additional earnings
pools
Based on efficiency, investments and
non-regulated activities

1.4x

Investment over regulatory
depreciation

One of the largest European
Regulated Asset Bases

Predictable underlying earnings
from RAB based returns and…

…additional earnings pools
based on incentives,
performance and efficiency
Mid-term growth opportunities

Fuelling regulated asset base growth

Energy
Networks
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Centerpiece of E.ON Group
Key contributor to earnings and cash-flow resilience

1. In general, RABs from different regulatory regimes are not directly comparable due to significant methodical differences. These include for example different regulatory asset lifetimes, asset
valuation methods, or treatment of customer contributions for network connections.
2. Pro-forma figures

Agenda

1.
2.
3.

Group overview
Group financials

Core activities
Energy Networks
Customer Solutions

Renewables
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Customer Solutions – Market environment

Customers evolve from consumers to energy partners

50

Customer Solutions

Customer Solutions addresses customer needs across
different segments

B2C &
B2B SME

Energy Sales
Power & Gas

Heat
B2B Large
& B2M

District Heating,
Local Heating

Foundation
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New Solutions

Customer Solutions

Energy Sales is the strongest business pillar
EBIT by business pillars1

EBIT by geography1

2015, € bn (% of total Customer Solutions EBIT 2015)

2015

UK
0.3

0.4

Heat
B2B Large & B2M

Total
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UK

€0.3 bn

0.7 (~85%)
New Solutions

Energy Sales
B2C & B2B SME

Continental
Europe

Germany

€0.4 bn

0.1 (~15%)

Other EU2

∑ €0.8 bn

1. Pro-forma figures
2. Includes: Sweden, Czech Republic, Italy, Romania and Hungary; At equity result of ZSE (Slovakia) with customer solutions results reflected in Energy Networks

Total

€0.1 bn

∑ €0.8 bn

Customer Solutions – Energy Sales

Stabilized customer base and increasing customer
loyalty support attractive financials
Stabilized energy sales
customer base

Steadily increasing
customer loyalty

Attractive financials3

# of customers (m)1

Top down NPS improvement ‘11 – ‘152

€ bn, 2015

Gross Margin
24.0

23.7

8.2

8.2

8.0

6.3

6.2

23.5

23.1
7.7

23.0
7.6

+39

+24

1.4

1.2

2.6

+29
6.5

6.2

6.2

9.4

9.2

9.3

9.2

9.2

2011

2012

2013

2014

2015

Germany

+33

Opex4

+23

1.0

+20

UK

Other EU
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1.
2.
3.
4.

0.9

Including full customer base of ZSE Slovakia, pro-forma adjusted for disposals, differences might occur due to rounding
Top down Net Promoter Score improvement (B2C customers), for Romania from HY2 2012 to year end 2015
Pro-forma figures
Cost to serve, cost to acquire and all other cost related to running the energy sales business including D&A

Continental Europe
UK

1.9

Customer Solutions – Energy Sales

E.ON’s excellent sales capabilities are the core foundation
+10%

-6
days

Make it a great experience
Increased customer self-service share by 10%
facilitating the “customer journey”

Make me want to join
Reduced contracting process
duration from one week to one
day through e-contracting

Make me want to stay
Exceptional customer experience
through “early warning system” in CRM
combined with customer insights
resulted in save rate >70%

Make me a fair offer
Value based steering approach resulted in
customer value increase by 10%
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+10%

>70%

Customer Solutions – Heat

Strong position in resilient and attractive heat business
Business
models

E.ON
presence

Illustrative
infrastructure

Business characteristics
• Established partnerships with
customers based on long-term
contracts

District heating
Heat demand
driven

• End-to-end solutions
<100 MW th

optional

• Efficient and large scale
• Attractive urban locations, e.g.
Malmö, Stockholm, Hamburg, Exeter
• Tailored to customer needs with
stability through long-term contracts
• Profitable at smaller scale

Local area
heating

• Flexible design for growth
<10 MW th

10 TWh heat sold1

E.ON heat plants
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~8% ROCE

Heat and power plants (3rd party)

1. Excluding E.ON Connecting Energies (ECT)

• Exemplary locations: London area,
Munich area

~400,000 cumulative households served

Heat demand and customers

Customer Solutions – New solutions

Product portfolio is expanding with new solutions
Recent proof points

PV (& battery)

60

SME commercial lighting
projects delivered

added service
400,000 value
products sold

Value added
services

Energy efficiency
(e.g. HVAC1, lighting)

Customer engagement/
connected home
Smart check
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1. Heating, ventilation and air conditioning

Saving energy
toolkit

3,500
65,000

PV contracts signed
connected home
devices deployed



New solutions already
contributing additional
revenues



Very limited Capex
requirement



Good pick-up lays
foundation for further
growth

Customer Solutions – New solutions

For large customers proven track record in new solutions
Key differentiators demonstrated
Onsite generation
~2,000 MW th small to large scale in
operation
~600 MWel industry on site
>700 MWel project pipeline
Flexibility
160 MW of flexibility under contract

Energy efficiency
>32,000 customer sites under
management
>80 Lighting projects realized and ~40
in pipeline

Customer examples / case studies

57

Savings guarantee from energy
performance contracts



Independent system integrator e.g. for
highly efficient lighting, heating and
ventilation systems



Integrated offerings and end-to-end
solutions delivery E.ON designs, installs
and operates all components



Demonstrated track record e.g. up to 90%
reduction of energy cost for clients



International presence, with leading
positions in Germany, UK and Italy



Customer Solutions

Prudent investments support energy solution expansion
Planned cumulative Capex 2016-2018 1
€ bn

B2C/B2B SME

B2B Large/B2M Heat

B2B Large/B2M New solutions

Customer
Solutions

• Upgrade and renewal of IT systems to
drive digital transformation

0.7

• Development and expansion of local area
heating systems
• Sustainable local heat production, e.g. for
local area heating systems

0.7

0.4

• Various projects (Lighting, CHPs2, energy
management and VPP3) for large B2B
customers

1.7

Share of growth capex of total capex spend 2016-18
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1. Differences might occur due to rounding
2. Combined Heat and Power
3. Virtual Power Plant

Customer Solutions

Key takeaways
23 m

Customers across Europe
With continuously improving customer
experience and broadening of offering

~€800 m1
~15%

Customer Solutions EBIT 2015

Value creating and sizeable
customer portfolio

23% of E.ON Group EBIT

Established customer relations
and capabilities in sales and new
solutions

of EBIT from heat & new
solutions

Strong expertise in heating and
onsite generation

Resilience from long-term customer
relations built on satisfaction and trust

€1.7 bn

Capex 2016-2018
Growth mostly in onsite generation,
energy efficiency and heat

Customer
Solutions
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1. Pro-forma figures

Growth potential based on solid
foundation and attractive market
potential

Proven competencies & customer relations to benefit from transformation
towards New Energy World

Agenda

1.
2.
3.

Group overview
Group financials

Core activities
Energy Networks
Customer Solutions

Renewables
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Renewables

Amrumbank
(301 MW – Germany)
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Renewables

Roscoe
(209 MW – US)
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Solar locations and focus areas
Renewables

Valencia Solar
(13 MWDC – US)
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Renewables - Market Environment

Renewables are becoming key in global generation mix
Renewables growth1

Technological split1

Geographical split1

Global installed renewable capacity in GW 2

Global installed renewable capacity by
technology in GW (2015)2

Installed renewable capacity by region in
GW (2015)2

1,700

10%

20%

15%

Europe

5%

200

5% CAGR
until 2025

400
1,200

US
100

19%

700
15%
300

150
100

11%

Rest of world

10

5%
2010

5% CAGR
until 2025 (excl. US
PTC/ ITC extension)

350
2015

2020

2025

Share of global installed capacity

Onshore Offshore Utilitywind
wind
scale PV

Others3

10% CAGR
until 2025

2015-2025 CAGR

Renewables installations
expected to more than double
by 2025
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Onshore, offshore wind and
utility-scale PV are key
competitive and proven
technologies

Europe and US represent
nearly 50% of global installed
renewable capacity

1. All figures rounded; differences due to rounding may occur
2. Global including OECD and non-OECD countries as per Bloomberg New Energy Finance definition. Excluding small-scale PV and hydro. Forecast does not reflect yet extension of PTC/ITC
in the US
3. Others including geothermal, biomass and solar thermal

Renewables - Market Environment

Improving economics support growth trend
Levelized cost of electricity (LCOE)1 2

Onshore wind

Offshore wind

Utility-scale PV

€/MWh

€/MWh

€/MWh

300

300

300
-45%

-25%
200

200

200

-40%

-25%
-5%

-15%
100

100
CCGT (2020)

100
CCGT (2020)

0

CCGT (2020)
–0

0
2010

2015

2020

2025

2010

2015

2020

2025

2010

2015

2020

Source: Bloomberg New Energy Finance as of 23 June 2015 for onshore wind & utility-scale PV, Make Consulting – Global Offshore Wind Power Market as
of 08 December 2015 for offshore wind
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1. Assumed conversion rate €/$ = 1.09. Average of US and Europe. Costs are in nominal terms. Years on the respective horizontal chart axis represent the date of commissioning
2. LCOE degressions are rounded

2025

Renewables

E.ON maximizes value creation by leveraging its
capabilities in most attractive technologies and markets
1

Geography

Technology

Business model

Wind Onshore
Wind Offshore
PV

• Focus on Europe & North
America

• Focus on Onshore wind, offshore wind & utility-scale PV

• Stable countries / low-risk

• Strong E.ON capabilities and
experience

• Still attractive returns
achieved
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• Capture trends in line with
E.ON’s capabilities /
markets: set-up battery
business

• Integrated renewables player
• Portfolio optimization
strategy, bringing:
-

Scale advantages
Maintain capabilities
Value creation
Reduce cluster risk

Renewables

E.ON is a leading player in attractive regions & segments
1

E.ON track record

E.ON Renewables footprint (2015)

Capacity built (GW)

Operated Capacity (GW)
5.9

PV + CSP

5.2

Offshore wind
4.4
4.2
Cumulative Disposals

Onshore wind

2.8

1.11

2007

2009

2011

2013

2015

3.0 GW
2.1 GW
Operated capacity countries
Project pipeline only

2015

• Proven track-record based on >€10 bn
successful investments since 2007
• Over 50 projects delivered with more than
90% completed on time and on budget
1.
2.
3.
4.
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Owned installed
capacity2
Production
volumes3
Average
revenue4

Onshore
wind + PV5

Offshore
wind

3.3 GW

1.1 GW

~7.7 TWh

~2.7 TWh

~63 €/MWh

~167 €/MWh

Including starting position of 0.4 GW from acquisitions in 2007
Owned installed capacity as of 31 December 2015 including Amrumbank at 100%. Additionally, offshore wind adjusted for upgrade of Amrumbank to 301 MW in February 2016
Pro rata net production volumes for owned capacities in full year 2015. Net generation volumes defined as gross generation volume minus own consumption and line losses
Average revenue includes subsidies/incentives (e.g. Production Tax Credit (PTC), Renewable Obligation Certificates (ROCs) etc.). E.ON reported financials classifies some of these
components as other income
5. Thereof 19 MW DC PV

Renewables

E.ON has a solid track record of value creation & growth
IRR vs WACC spreads examples

EBIT development

bps above WACC

€ bn

1,000
0.5

+29%

800

0.2

0.3

0.4

0.4
0.3

0.1
0.1
600
2008 2009 2010 2011 2012 2013 2014 2015
400

Revenue mix 20151 2
200

More than 200bps above WACC
Onshore/PV US

Onshore EU

Offshore EU

0
2008 2009 2010 2011 2012 2013 2014 2015 2016
Year of final investment decision
Offshore wind

Onshore wind

Size of this circle corresponds
100
to 100 MW installed capacity
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52%

48%

60%

40%

63%

37%

PV

Regulated / long-term contracted

1. Hedging strategy substantially mitigating risk of merchant exposure in the near- and mid-term
2. Revenue mix includes subsidies/incentives (e.g. Production Tax Credit (PTC), Renewable Obligation Certificates (ROCs) etc.). E.ON reported financials classifies some of these components
as other income

Merchant

Renewables

Continuously improving technologies, processes & costs
LCOE1

Optimization levers
-40 %

Key design & construction improvement
levers

-22 %

100 %

100 %
78%
60%

2009
2015
(Pyron) (Colbeck’s Cnr)
Onshore wind US

• Rigorous application of procurement best
practices
2011
2015
(Humber)
(Rampion)
Offshore wind UK

-8 %

• O&M contracting and concept

-15 %
92 %

• Project / construction management
excellence
Key O&M improvement levers

OPEX2 per MWh

100 %

• Optimized design & LCOE-driven layout

100 %

85 %

• Fleet analysis and fleet performance
management
• Predictive maintenance / condition
monitoring systems

2010

2015

Onshore wind US
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2010

2015

Offshore wind EU

• Best practice sharing
• Spares concept and contracting

1. At final investment decision (FID). Figures presented in real terms. LCOE definitions differ across industry and research providers
2. Only including plants which have been operational for at least one year and are operated by E.ON. Onshore US includes 12 plants in 2010 and 19 plants in 2015. Offshore wind including 1
plant being fully operational in 2010 and 4 plants in 2015. Figures presented as nominal values

Renewables

Portfolio optimization frees capital & reduces cluster risks
Type
Partnering

Build to sell

Main rationale
 Reduce exposure to clusters on a full risksharing basis with partners
 Increase flexibility and support a diversified
portfolio development
 Additional value from third party services by
complementary service offerings
 Lock-in value upsides on capex and via
complementary service offerings
 Rapid monetization of delivered projects and
their created value

Examples
Rampion
(Offshore)

Cap: 400 MW
Sold:
49.9%
Year:
2015
Alamo (PV)

Cap:
Sold:
Year:

Capital
rotation of
operational
assets

 Advance monetization of value from existing
projects to fund new ones
 Additional value from third party services by
complementary service offerings

24 MWDC1
100%
2015

Rödsand
(Offshore)

Cap: 207 MW
Sold:
80%
Year:
2013
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1. Direct Current

Maricopa
West (PV)

Cap:
Sold:
Year:

28 MWDC1
100%
2015

US
Onshore

Cap: 406 MW
Sold:
80%
Year:
2014

Renewables

E.ON’s long-term delivery ambitions
Wind Onshore

PV

~600 MW p.a.1

~150 MW p.a.1

~every two years one project1

• Continue growing as
established player in Europe
and North America

• Scale up utility-scale PV and
battery business in NorthAmerica

• Manifest leading position
through a solid development
program

• Capitalize on existing pipeline
and capabilities while scouting
for new opportunities

• Create value as integrated PV
player and make batteries
economic

• Foster world-class capabilities &
develop strategic partnerships
to unlock additional value

Gross capex ‘16-‘18: €2.3 bn
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Wind Offshore

1. Delivered projects, including build to sell, partnering and capital rotation volumes

Gross capex ‘16-‘18: €1.4 bn

Renewables

Key takeaways
5.9 GW

Renewables capacities
delivered

Experienced player focusing on
attractive regions and segments

10 year track record of renewables
development, construction & operations

~€400 m1

Renewables EBIT 2015
11% of overall E.ON EBIT

>500 bps2 Average IRR>WACC
Value creation for delivered projects

€3.7 bn

Gross capex 2016-2018
Mostly growth capex – dedicated to
expansion of asset base in proven
technologies and markets

Renewables
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Continuous improvement of
technology, process and cost
Track record of value creation
and growth
Leveraging strong capabilities
with attractive risk-reward profile

Excellent delivery organization in proven technologies and growing
markets with attractive risk-reward profile

1. Pro-forma figures
2. Capacity weighted average excess return over WACC for E.ON operated projects with COD since 2012
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Striving

Backup
Download:
http://www.eon.com/en/investors/events/analyst-and-investor-conferences/2016/4/26/
eon-strategic-financial-update-uniper-capital-market-day.html

