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Highlights

• 2004 was an excellent year for E.ON

• Major “on.top” financial targets achieved or even surpassed two years 
ahead of schedule

• With its focus on “performance,” the implementation of the “on.top”
project has been a great success

• Next phase of development at E.ON: profitable growth for future value 
creation

• This new phase will build upon the success of the ‘’on.top’’ project and 
will be guided by our strategic principles and strict financial criteria 
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Developing E.ON‘s new vision

1. “On.top“ targets achieved

2. Rewarding our shareholders

3. Achieving profitable growth and creating long-term value

‘’The world’s leading power and gas company’’
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2006 major ‘’on.top’’ targets achieved or even surpassed 
ahead of schedule

• Adjusted EBIT of the energy business of at least 6.7 billion Euros 
achieved two years ahead of schedule 

• Achieved operational improvements of 590 million Euros out of the 
target of 1 billion Euros

• Free cash flow for 2004 exceeded significantly the target of at least 2.4 
billion Euros per annum

• Our core energy business achieved a pre-tax ROCE of 11.5% in 2004, 
already well above our 2006 goal of at least 10.5% 
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Strategic positions in key markets improved while 
lowering net debt

• U.K.: Acquisition of Midlands Electricity makes us the second-largest 
distribution-network operator, complementing our position as number 
two in power generation and retail energy supply

• Central and Eastern Europe: Market share of approx. 30% in the power 
and gas markets of the Czech Republic, Slovakia, and Hungary, which will 
be enhanced by our acquisitions in Hungary, Romania, and Bulgaria

• Improvement in net debt to 5.5 billion Euros in 2004 despite investing 10.4 
billion Euros since August 2003 

In short: We have more than delivered on our promises while actually 
improving our financial flexibility
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Returning value to shareholders 

• Proposal to pay an ordinary dividend of 2.35 Euros per share for 2004
- Representing a 17.5% year-on-year increase, thus keeping our 

‘’on.top’’ commitment to double-digit dividend growth to 2006

- Reinforcing our position as a leading dividend payer amongst 
DAX-listed companies in Germany

• Intention to return the full value of our stake in Degussa to our 
shareholders 

- Precise timing and manner of disposal remain to be determined

• New commitment to achieving a payout ratio of between 50% and 
60% of net income excluding exceptional items by 2007

- Confident of delivering further earnings growth in the future
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Our core strategic principles

1. Integration: Presence across the entire energy value chain is the key to 
maximizing value

2. Market-leading positions: Maximize economies of scale 

3. Convergence: The convergence of power and gas is a key value driver for 
energy markets 

4. Value from experience: Our long and broad experience enables us to 
deliver superior operational excellence and market-management 
capabilities

5. Growth: Commitment to organic and selective external growth as 
prerequisite of further value creation

Five guiding strategic principles to determine the shape of our business
in the future:
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E.ON’ s strategic direction for the coming years

• Focus on value-enhancing opportunities in Europe as our first priority

• Retain position in the US, with a long-term option for growth. Organic 
growth remains the priority

• Committed to strengthening our gas-supply position, which could 
include investments e.g. in Russia and LNG in the future
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German market remains a top investment priority 

• Provide customers with the most cost-efficient power and gas supplies

• Dedicated investments into infrastructure over the next three years to 
enhance our competitiveness and to ensure reliability of supply

• Support sustainable-energy development

• Responsible long-term partner in all the communities in which we 
operate
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Investing for profitable growth

• Contemplate all suitable external-growth opportunities for enhancing the 
group’s long-term value that meet our strict financial criteria: 

- Earnings enhancing in the first full year after acquisition

- Return exceeding cost of capital three years after acquisition in 
general

- Not endanger overall group performance targets

• Potential for value creation rather than scale determines the selection of 
our acquisition targets

• No longer necessarily limit ourselves to small or medium-sized 
acquisitions in the future
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‘’OneE.ON’’ as the platform to successfully deliver on our vision

• A single company vision with a common set of values 

• Shared brand across all our markets 

• Committed people throughout the E.ON group

‘’The world’s leading power and gas company’’
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This presentation may contain forward-looking statements based on current assumptions and forecasts made by 
E.ON Group management. Various known and unknown risks, uncertainties and other factors could lead to 
material differences between the actual future results, financial situation, development or performance of the 
company and the estimates given here. These factors include those discussed in our public reports filed with the 
Frankfurt Stock Exchange and with the U.S. Securities and Exchange Commission (including our Annual Report on 
Form 20-F). The company assumes no liability whatsoever to update these forward-looking statements or to 
conform them to future events or developments.

E.ON prepares its consolidated financial statements in accordance with generally accepted accounting principles in 
the United States (“U.S. GAAP”). This presentation may contain references to certain financial measures (including 
forward looking measures) that are not calculated in accordance with U.S. GAAP and are therefore considered 
“Non-GAAP financial measures” within the meaning of the U.S. federal securities laws. E.ON presents a 
reconciliation of these Non-GAAP financial Measures to the most comparable US-GAAP measure or target, either in 
this presentation or on the website under www.eon.com. Management believes that the Non-GAAP financial 
measures used by E.ON, when considered in conjunction with (but not in lieu of) other measures that are 
computed in U.S. GAAP, enhance an understanding of E.ON’s results of operations. A number of these Non-GAAP 
financial measures are also commonly used by securities analysts, credit rating agencies and investors to evaluate 
and compare the periodic and future operating performance and value of E.ON and other companies with which 
E.ON competes. These Non-GAAP financial measures should not be considered in isolation as a measure of E.ON’s 
profitability or liquidity, and should be considered in addition to, rather than as a substitute for, net income, cash 
provided by operating activities and the other income or cash flow data prepared in accordance with U.S. GAAP. 
The Non-GAAP financial measures used by E.ON may differ from, and not be comparable to, similarly-titled 
measures used by other companies.


