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Midstream strategy early implemented and carefully 
developed aiming for market leadership in CEE

Pan-European 
focus

Importance of CEE for Pan-European gas market

Companies with strong infrastructure positions
(transit or storage) and/or valuable purchase portfolio

Focus on best 
opportunities

‘First mover’ acquisitions at economical conditions

Attention to regulatory framework

Focus on regional interconnection prospects

Leadership

Strong post-acquisition activities (integration,  
restructuring & developing) enable sustainable business

Significant management involvement also in minority  
stakes

Portfolio
Development of acquired shareholdings and portfolio
Synergies (economies of scale and scope)

Goal

Market leader  

in midstream 

gas across the 

CEE region
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After testing the ground with smaller projects, E.ON is now  
focusing on controlling stakes in larger ventures 

> € 2.8 bn
invested in 

CEE midstream
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64.6

Total gas supply

CEE

E.ON share in gas purchase ~31% 
of total CEE gas supply volumes 2006

0.3

0.9

0.6

13.4

1.6

3.1

in bcm

E.ON is market leader in CEE gas purchase

E.ON share-

holdings

E.ON share
19.9

Fully consolidated
subsidiaries

E.ON's share of
companies at equity

Third party share of
companies at equity

26.9

7.0
3.4

16.5
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E.ON is market leader in CEE storage capacities

E.ON share in storage ~35% of total 
CEE storage working gas capacities1

Total gas storage

CEE

Fully consolidated
subsidiaries

E.ON's share of
companies at equity

Third party share of
companies at equity

E.ON share-

holdings

E.ON storage facilities
within CEE-countries 1.1

3.5

1.2
0.3

1. Actual working gas capacity 2006

E.ON share
6.1

in bcm

9.2
3.1
2.6
3.5

17.7
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E.ON storage position in CEE as best basis for Pan-European
optimization and structuring of gas supplies 

Pan-European variable use of gas storages increasing

5.8 bcm
Germany

5.0 bcm
CEE excl.
Baltics

1.1 bcm
Baltics

E.ON Földgaz
Storage

Lab I - IV 
(Nafta/ Pozagaz)

Dolni Bojanovice
(SPP Bohemia)

Uhrice
(MND)

Realization of synergy 
potential for Pan-European 
gas portfolio due to storage 
facilities in CEE possible

Feasibility studies of 
enhancements of CEE 
network connections 
currently in progress
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0.5

0.6

0.4

73 bcm17.8

E.ON‘s position in CEE gas transit volumes is a decisive 
element of East/West transit flows 

176.6

Total transit CEE

2006 data, partly estimated

E.ON‘s significant contribution 
for European security of gas supply

E.ON share-

holdings

in bcm

E.ON's share of
companies at equity

Third party share of
companies at equity

E.ON share

76.5

57.2
19.3
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E.ON

RWE Transgas

PGNiG

GdF

Bulgargaz

Competitor comparison outlines top positions of E.ON in CEE

Gas purchases
(bcm)

2006 data, partly estimated

E.ON

Romgaz

RWE Transgas

PGNiG

Gazprom

30

27

24

19

18

16

Europolgaz (PL)

RWE Transgas

Transgaz (RO)

E.ON

GDF

Bulgargaz

Storage
capacities1

(bcm)

Gas transit
(bcm)

1 Working gas

6.1

2.5

2.3

1.6

0.9
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storage
balance

CIS

in bcm

1 Total Russian production (Gazprom and others)
provisional data, partly estimated

Natural gas balance of the 
Russian Federation in 20061

35%Romania

100%

66%

98%

Baltics

Hungary

Slovakia

Shares of Gazprom supplies to CEE 
countries with E.ON involvement 2006

In CEE market participants are faced with prominent gas 
supply shares of Gazprom
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E.ON is the largest customer of Gazprom in CEE and Europe 

7.5

8.5

13.1

21.2

17.6 CEE share 13.3

PGNiG

RWE

GdF

ENI

E.ON 30.9

Purchase volumes from Gazprom 20061

in bcm

Competitive scale advantage with regard to other major midstream
players within European markets

1 data partly estimated

From total Gazprom supply to E.ON
more than 40% is purchased in CEE
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E.ON purchase portfolio CEE

E.ON sales to
customers in CEE

Intracompany/ -group

E.ON has a strong vertical integration in CEE between 
midstream and downstream

Fair partnership with Gazprom is one of the key business issues in the 
future for reliable and successful supply in CEE 

8.3 bcm

11.6 bcm

from Gazprom from others

6.6 bcm13.3 bcm

E.ON purchase in CEE

Strong vertical
integration

In CEE higher
integrated gas

business compared
to Western Europe

Volumes 2006

2.2 bcm

purchase
from others

19.9 bcm

Downstream

Midstream

to other traders
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Management of midstream regulatory issues in a shifting 
environment as one major midstream challenge 

E.ON supports further market liberalization and implementation of 
competitive market mechanisms

Trade / Sales
Today mostly

commodity regulation

Competitive, market driven
price setting mechanism

Further market opening
to come

Aim

Today benchmark principle
established in Slovakia

Introduce benchmark
principles in our other

CEE markets

Competiton of existing
and new pipelines

Aim

Transit

Today only in Slovakia
competitive price settings, 
other countries cost based

Introduce competitive price
settings in our other

CEE markets

Competition of several
regional storage providers

Aim

Storage
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Strategic goal of developing a gas midstream hub 
in CEE achieved 

E.ON’s market position in CEE carefully developed and highly competitive

E.ON’s strategic partnership with Gazprom basis for security of supply 
at competitive prices

E.ON’s strong midstream gas position enables further value-enhancing 
growth in CEE

E.ON has best prerequisites to benefit from increasing market liberalization
and competition 
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This document may contain forward-looking statements based on current assumptions and forecasts made by E.ON Group 

management. Various known and unknown risks, uncertainties and other factors could lead to material differences between the actual 

future results, financial situation, development or performance of the company and the estimates given here. These factors include 

those discussed in our public reports filed with the Frankfurt Stock Exchange and with the U.S. Securities and Exchange Commission 

(including our Annual Report on Form 20-F, in particular to the discussion included in the sections entitled "Item 3. Key Information: Risk 

Factors", "Item 5. Operating and Financial Review and Prospects", "Item 11. Quantitative and Qualitative Disclosures about Market Risk"). 

The company assumes no liability whatsoever to update these forward-looking statements or to conform them to future events or 

developments. 


