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Good afternoon ladies and gentlemen, and welcome to this special conference call in which I 

would like to update you on recent events concerning our offer for Endesa. 

In particular, I want to cover three key points: 

 first, I would like to give the reasons  why we decided to announce  our improved offer 

yesterday evening, and to explain the rationale for the increase in the offer price;  

 second, I would like to explain the financial implications for E.ON of the improved offer; 

and  

 third, I would like to update you on how we now see the process going forward. 

As you are aware, E.ON announced late yesterday evening that it intends to increase the 

consideration for the public tender offer of shares in Endesa to Euro 35 per share, which 

amounts to a 38 per cent increase on our previous offer. 

We felt it was necessary to make our intentions public last night, given recent speculation in 

the market, and specifically, given the actions of third parties acquiring shares in Endesa 

below the price that we are prepared to pay.  

Indeed, we believe it is important to send a clear and unambiguous message to the 

shareholders of Endesa, that we remain fully committed to the offer, and that we maintain 

our view that an E.ON-Endesa combination is a compelling strategic and industrial fit.  

In addition, I want to make it perfectly clear that although our offer for Endesa’s shares has 

improved significantly, we have not fundamentally changed our view on the value of 

Endesa’s business. Whilst the excellent results of Endesa over the past three quarters have 

certainly given us more confidence in the valuation we made last February, they have only 

marginally improved our overall assessment. 
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Indeed, when we made our original offer, we built in significant headroom to give us the 

flexibility to improve our offer should the circumstances change. The circumstances have 

now changed, and we therefore believe it is the right time to make use of our flexibility. 

Moreover, given that the offer falls within the range of our original valuation I am pleased to 

confirm that it fully complies with our financial investment criteria. 

Therefore, this revised offer not only provides an exceptionally attractive opportunity for 

Endesa’s shareholders, it also reflects our confidence that we can create significant value for 

our own shareholders.  

Offer Financing 

I would now like to discuss the financial implications of our revised offer price for Endesa. 

First of all, I want to make clear that we remain fully committed to maintaining a Single A 

flat rating. 

As before, we plan to finance our offer primarily by taking on additional debt and by making 

use of our liquid funds. As you are aware, we had already secured the short-term financing 

of our previous offer through a syndicated loan and guarantee facility. We also have the 

financial resources in place for the additional amount. 

In addition to the capacity to increase our leverage, we are also prepared to review our 

overall asset portfolio. If necessary we will make appropriate portfolio adjustments 

consistent with our financial and strategic goals. 

Further, as announced at the time of our original offer, if necessary to support our Single A 

rating, we still have the option to issue new equity, up to 10% of our total share capital. 
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Finally, our dividend policy remains unchanged. From 2007 onwards, we plan to pay out 

between 50 and 60 percent of our adjusted net income as dividends. 

Takeover Process 

Let me now update you briefly on the takeover process. We believe that our appeal to the 

Spanish Ministry of Industry is going in the right direction, given that yesterday the EU 

Commission ordered Spain to withdraw the conditions imposed by the CNE.  

We are therefore confident that the Ministry of Industry will now move swiftly to resolve our 

appeal in line with European Law. 

Conclusion 

In conclusion, we have made our revised offer to ensure that the transaction can proceed 

with minimum delay, and to ensure that the right outcome is achieved. From our 

perspective, the right outcome is the compelling strategic and industrial combination of 

E.ON’s and Endesa’s respective businesses. 

Thank you for your attention.  We will now take your questions. 

 


